
NILMA MEETING MINUTES 
 

December 13th, 2018 
 
 

Michael Ross called the meeting to order at 2:00PM 
 
Attendees:  Sharon Gouveia (Vice President), David Goldman, Norman 
Berkowitz, Ernest Greenberg ,Frances Shaer,  Jay Berkson,  Judy Stavis,  
Fay Bussgang, Murray Staub, Dorrit Senior, Michael Ross 
 
Guests:  Stephen Colwell, Raya Dreben 
 
Michael Ross called for the approval of the November 8th 
 minutes. The motion was moved, seconded, and approved be acclamation. 
 
Landscape Committee Report 
 
Dorrit Senior, Chairperson of the committee presented the report, and the 
only discussion that emerged, concerned the parking, especially on Great 
Meadow Rd. adjacent to the Hospice facility.  Steve was aware of the 
situation and was exploring additional areas for parking. (Report 
incorporated below). 
 
Liaisons Committee Report 
 
Raya Dreben, Chairperson of the committee presented this report. 
(incorporated below). The discussion that followed concerned the role of the 
committee and the fine line of being “transparent”.   There appeared to be 
some more general items that possibly could have gone straight to NILMA.  
However, as Steve and Sharon Gouveia explained, some of those items 
contained sensitive issues that required confidentiality. Members were 
reminded that the liaison committee was a “conversation” and not an “action” 
committee.  Sharon also brought up the idea of possibly creating short “bios” 
for new members.  This may be discussed at a future NILMA meeting. 
 
Ways to keep our community safe and energy efficient 
 



Energy efficiency: Michael suggested some ways to easily achieve this. For 
example, turning off lights when not in use, dimming lights in hallways, 
lowering the thermostat at night, etc. etc 
 
Walkers and safety: A conversation about about walkers in Centro and Great 
Meadow Hall was iniitated by Ernest Greenberg which was joined by other 
NILMA members.  He felt that walkers should be removed and then 
returned by staff, but this was impossible to accomplish at this time due to 
the shortage of personnel.  
Steve discussed the possibility of creating two “front rows” in Great 
Meadow Hall; this would provide adequate space for residents to sit with 
their walkers. 
To improve the issues in Centro, Steve intended to reinstate the original plan 
that worked well in the past.  He felt that this could be put in place within 
about a week. This issue will be revisited if the situation is not fully resolved. 
 
Items of general interest to the community 
 
Murray Staub brought up the problems associated with the elevators, 
especially the one servicing the 4th floor of the North building.  Steve 
confirmed the problems with this situation, the service was poor, and he 
described the shabby service provided by each of the four companies that 
had been interviewed. The current company is under contract to all of HSL. 
 
Murray Staub and Judy Stavis joined in a conversation concerning speeding 
along Great Meadow Road, despite they’re being several speed bumps.  In 
addition, there was little respect for the crosswalk signs especially those near 
Rashi School. 
  
Murray also brought up the subject of solar panels.  Steve explained the 
multiple issues that would be faced if this were to go forward. Solar panels 
would not be economical without a subsidy from the State.  Parking areas 
would have to be covered, and such panels would effect the views for many 
resident’s’ apartments.  In addition, solar panels would cut out two acres of 
preservation land to make a project feasible 
. 
Fay Bussgang was assured that there would be no additional costs associated 
with taking DNA’s from dogs. There were ample funds from the initial 
entrance fee that dog owners paid. 
 



Fay Bussgang also enquired as to the destination of committee reports that 
had been presented to NLMA.  If issues arose from the reports they certainly 
could be discussed at floor meetings and if necessary again be placed on the 
NLMA agenda. 
 
Norman Berkowitz questioned movies being shown on two successive 
nights. The matter was referred to David Raider, Director of Community 
Life. 
 
Announcements 
 
Judy Stavis reminded residents of the sale-taking place in the synagogue on 
Thursday, December 20th from 10.00AM to 100PM. 
 
Fay Bussgang announced that on Thursday, December 20th at 4.00PM, there 
would be Christmas carol singing in the Inter Faith Chapel 
 
Michael Ross asked for adjournment, and the meeting ended at 3.03PM 
 
Signed 
Dorrit Senior (Secretary). 
 
 
Appendix I: 

REPORT OF LANDSCAPE COMMITTEE - 2018 
 

The Committee is comprised of seven residents; also Kevin Freeman of  
American Quality Property Service; Tom Williams, Horticulturist; and Tom 
West, Director of Environmental Services who, together with Scott Salvato, 
oversee the entire property. The Landscape Committee meets monthly 
throughout the year, and is now planning our projects for 2019. 
 
Landscape is always a work in progress. Each year we identify new areas of 
priority, never neglecting work requiring constant maintenance.   
This past year has been both busy and exciting. 
 
CIRCLE OUTSIDE COMMUNITY CENTER ENTRANCE. 
 
 Our first project this past spring /early summer was to renovate the circle in 
front of the Community Center entrance. Plants were selected after careful 



consideration of several obstacles: The circle lies in full sun, with a constant 
flow of traffic resulting in air pollution; the drip irrigation is only marginally 
adequate and requires supplementary watering with a hand held hose; and 
deer wander into this area at night to feed off the leaves of the plants. 
 
The border of river stones was used not only for aesthetic reasons but to 
protect the edges. In the coming year, a selection of similar plants will be 
extended between the parking areas.  
 
COURTYARD 
 
This past May, NewBridge received a $100,000 grant honoring family 
members, residents Rosalyn and Jack Dreyfus from the Gerald J. and 
Dorothy R. Friedman Foundation to be used for the renovation of the interior 
courtyard between the North and South Buildings. Over several months, the 
Landscape Committee worked with Blair Hines and Natalie Adams of 
Verdant Landscape Architects and Kevin Freeman on this renovation plan 
and design. The residents were able to watch this transformation, and now 
are eagerly awaiting spring to see the first signs of growth and color. 
 
Members of the Committee look forward to helping those residents 
immediately abutting the courtyard on the ground floor, if they wish, to plant 
their flowers in containers provided by NewBridge. 
 
PLANTING AROUND THE ENTRANCES TO ASSISTED LIVING 
AND HEALTH CENTER 
 
These areas have long required attention, and finally, the planting was 
completed by the end of October. 
 
ARBORETUM 
 
A sub-committee has been working to catalog our own NewBridge-on-the -
Charles “arboretum,” developing plans to mark trees and shrubs along 
walkways, paths, and throughout areas of our campus. An accompanying on 
-line booklet will be available to provide locations  as well as interesting 
unknown facts. 
 
ENTRANCE TO NEWBRIDGE FROM WEST STREET 
 



The planting in this area is far from completed and we  continue to add  
annual and perennial plants for its visual enhancement. 
 
MAINTENANCE 
 
We also continue to focus on areas that require constant attention.  These 
include maintaining the pathways throughout the property. The main roads 
have had small stones placed on either side to keep the wild grass to a 
minimum and also to stop cars from parking on the sides of the road.   The 
courtyard adjacent to the Inter-Faith Chapel requires constant 
attention.  Where necessary, throughout the property, trees and shrubs have 
been removed and if feasible, replaced. 
 
In ending, I would like to mention how fortunate we are, that as an advisory 
committee, we’re able to work together with Tom, Kevin, and their teams, 
and help to take care  of this unique property, our home. 
 
  
Appendix 2:  
 
Report of the Liaison Committee,  December. 13, 2018 
 
For the information of new residents, the Liaison Committee is a 
committee  of residents and administration, namely Steve, where, among 
other matters,  sensitive topics such as personnel can be discussed. It is also 
a sounding board for both  Steve  and the residents. I am chairman of the 
committee.  The other members are Mike Atlas, Eli Botkin, Annebelle 
Cohen, Sharon Gouveia, Peter Halfon, Nancy Kummer, Sylvia Schatz, and 
Jerry Zimmerman. We welcome suggestions from the residents as to matters 
to be discussed and several of the topics we have raised  in the committee 
with Steve were brought to us by one or more residents. 
 
Since the last report of the liaison  committee in March 2018, the committee 
has met six times.  We met in April, May, June, September, October, and 
our December meeting was yesterday.  We did not meet during the summer , 
and since Steve Colwell was unavailable in November, we did not meet that 
month.   I will give a brief summary of the issues that were discussed other 
than personnel. 
 
.April 2018 



The main issue we discussed was  brought to our attention by a  number of 
residents, namely the problem of not being able to 
get  sufficient  transportation for medical appointments.  We notified Steve 
in advance of the meeting of the problem and  Steve informed us that the 
policy in the future would be that  if a request  for transportation for a 
medical appointment was made a week in advance, transportation would be 
provided. 
 
At the request of an employee, we asked if the pool could be kept open until 
11:00 p.m. instead of closing at 10:00. Steve said he would look into the 
matter 
 
May 2018 
 
Steve reported that there would be no problem in keeping the pool open until 
11 p.m. 
 
June 2018 
 
We discussed ways of integrating  new residents into the community 
including the possibility of  providing short bios of the new members.. The 
idea was discarded because of privacy concerns. 
 
We also discussed pool lights after 10:00 , dogs, communication to residents 
when a member of the staff is leaving, and dining room problems. 
 
September, 2018 
 
  Joel Jones came to our meeting and informed us about the difficulty of 
getting wait staff for the dining rooms and other problems, which included 
having such an excessively   extensive menu in Centro. It was also noted 
that  as our residents aged, more staff time was needed to help residents 
obtain the food in the buffet.. We also  discussed problems in getting 
reservations and that sometimes residents were told there was no room for 
them.  
 We mentioned the smell of fish on Thursday when Nosh had fish night, but 
Joel pointed out that the cost of venting the area would be about $750,000. 
We discussed the temperature in the locker areas outside the pool and Steve 
said he would ask Victor to raise the temperature. 
We also briefly discussed the problems of moving residents from 



independent living into other areas of the continuum. 
 
October, 2018 
 
We discussed whether evening programs should start at 7:45 rather than at 
7:30.  While this would alleviate the problems in the dining room, the 
program staff felt that fewer people would attend programs if they began 
later. A member of the committee pointed out that an evening program of IL 
had been cancelled because of a bar mitzvah in Great Meadow Hall.  Steve 
stated that except in rare occasions,  for example for a member of a resident' 
s family, in the future use of Great Meadow will not be permitted for outside 
events. In addition to disrupting IL residents , such affairs put too much 
strain on the catering staff. 
 
We discussed the lines at Nosh at lunch time and Steve indicated Joel was 
working on a way to solve the problem.  
As to staffing in the dining rooms, it was noted that Orchard Cove did not 
have the same problem, perhaps because of the scholarship program 
maintained by the residents.  However, all the other CCRCs in the vicinity 
had similar staffing problems as has Newbridge. 
 
December, 2018, that is yesterday's meeting 
We again discussed the ways of integrating new members into the 
community including the possibility of a book containing short bios 
of  those  residents, new and old,  who were willing to provide them,  the 
possibility of  social gatherings of floor members, of building members and 
other social gatherings..  We also thought  that  Nilma might wish to address 
the issue though a committee  or otherwise.  While we  recognized  that the 
hospitality committee had   great success with new members, we thought 
additional information about all members and even greater interaction 
between new and old residents  would enhance the experience of 
all  residents. 
 
We mentioned the problem of walkers in Great Meadow Hall.  Steve 
indicated that a trial would be made of having wider aisles so that two 
walkers could be placed in the aisles.  
 
  Once more the problem of moving residents from IL to other parts of the 
continuum arose. 
 



The problem with the North West elevator was brought up.        
 
             Respectively submitted, 
 
  Raya Dreben, chair of Liaison Committee 
 
 
 
 
 


