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The purpose of NILMA is stated in detail in the NILMA bylaws. We are an advisory 
body to NBOC management. We endeavor to enhance the quality of life of IL 

residents, and to communicate concerns and recommendations to NBOC 
management. To that end the 11 council representatives are charged with 
discussing and gathering issues of concern from their respective floors and cottages 

that appear to be substantial changes to the quality of living in IL. These topics may 
be presented at our NILMA meetings.  

 This will be a brief summary of some of the topics we covered in NILMA since 
June 2016. The published minutes of the meetings is my source. You all are 
encouraged to look through the past minutes, which are kept up to date in our 

Library in the newspaper bookcase, in a white binder labelled “NILMA”. 
 IT topics: telephones, TV, and internet were addressed in an IT focus group 

of residents. The new CIO for HSL, Eric Rogers, solicited expectations from NBOC 
residents for IT support. After several meetings decisions were made. For TV, keep 
the current Comcast/Xfinity contract. For internet, IT will ensure that connectivity 

to the external internet supplier (a Verizon division) is available to all residents, 
both through the Wifi connections (like NBOC Resident) and in residences through 

wall ports and routers if necessary. IT will supply routers at an affordable price, and 
will install and maintain the routers supplied by IT. Two IT technicians are now 

onboard during the week, and are reported to provide good support. The whole 
telephone system for NBOC residents is to be replaced by a Mitel system. 
Installation has been promised to start by June 17, 2017. 

 Regulations for visitors to IL, both from NBOC residents and aides, were 
formulated by a committee of IL residents with input from directors of IL, AL, and 

Health Care Center. After several presentations to NILMA, discussions by residents, 
and revisions, a final set of guidelines was voted and approved by NILMA Council 
members. Steve has obtained approval from NBOC directors to implement the 

guidelines, and these will be included in future Member Handbooks. Implementation 
of the guidelines is at present minimally honored, and often ignored. 

 Allowance from Capital Expense budget for Resident choices. Residents were 
given the opportunity to allocate $25,000 to specific use from the 2017 capital 
budget. Surveys and votes in NILMA led to implementing the streaming movies to 

channel 918, a door opener at garage level, and a bank of lights for art displays. 
The channel 918 streaming has been an outstanding success; kudos to Jack 

Goldberg who shepherded much of the installation. 
 General Maintenance of building. Carpeting was replaced in many public 
areas, in GMH, and the Synagogue and AL, with advice and consent by a number of 

committees and residents.  Chairs in public space were replaced, but later replaced 
again after considerable dissatisfaction from residents. The pool was completely 

resurfaced. 
 Landscaping improvements. The Landscaping committee has been 
proactively working with the contractors to restore the appearance of outdoor sites: 

grass, trees, flowers, which have been degrading over the years since 2009. This 
ongoing issue continues to be an important element both to residents and 

marketing. 



 Refreshing residences. As apartments and cottages have grown older, the 
need for replacing carpets and repainting walls and ceiling has greatly increased. 

Details of the allowances have been discussed again in the May 2017 NILMA 
meeting. There is some call for a more detailed and granular description of charges 

and non-charges. 
 Coverage and duties of the Concierge desk was discussed over several 
meetings. Currently coverage times are posted, and a telephone to call the Main 

Desk is available for other times.  
 The Appreciation Committee has continued its semiannual campaigns to 

collect donations from residents to the NewBridge Appreciation Fund. Money from 
this fund has been distributed to roughly 250 hourly employees of I/L and A/L in 
the amount of over $100,000 for nearly nine years. 

 The Trust and Transparency Committee was renamed the Administration-
Residents Committee. This has provided a neutral group of residents who discuss in 

complete confidence issues of residents, staff, and individuals as a sounding-board 
with Steve. Details of such meetings are not reported to other residents or staff. 
 The Main Desk is functioning as a central “one-stop-shopping” point. The 

distinction between inside and outside phone calls has caused some issues, but 
multiple coverage of the phone by three departments has mitigated this problem. 

The Main Desk has been characterized as “not welcoming” in appearance and 
service to incoming strangers. The dual function of the desk makes it difficult to 

perform both functions. 
 Finally, Food and Beverage department, and the associated Food Committee,  
have appeared before NILMA a number of times, despite the fact that the 

committee is not a NILMA entity. Many issues involving the quality of life of IL 
residents have been criticized and discussed. Surveys have been made by the Food 

Committee and reported to NILMA. Many innovations occurred in food service, 
waitstaff training, and especially the introduction of prix-fixe meals. Ongoing 
improvements in reservation and take-out process have been made, although 

improvements are being sought by residents. Increasing use of NOSH has been an 
ongoing goal, trying to alleviate seating and service issues in Centro. 

 I apologize in the interest of time for leaving out some topics. I want 
particularly to acknowledge the invaluable advice and counsel of David Goldman, VP 
and Len Green, Past President during this past year. 

 


