
 

 

    NILMA COUNCIL MEETING MINUTES FEBRUARY 13, 2014 

MEMBERS PRESENT: Harold Band, Charles Blauer, Howard Cohen, Raya Dreben, Len 
Green, Peter Halfon, Arnie Heiger, Hal Learner,  Betty Rosencranz, Gerry Sands, 
Marilyn Stone, and Sue Waxman 

GUESTS PRESENT: Stephen Colwell, Jay Fialkow, Christine Foley, Sal Filetti, Bob Herman, 
and Victor Furtado 

The meeting was called to order at 2:00 PM. President Stone asked for a motion to 
approve the minutes of the meeting of January 13, 2014. The minutes were 
approved as distributed. 

ANNOUNCEMENTS:  

 Marilyn reminded all present that the good bye party for Jill McDonald would 
commence at 4:00 PM in the Winter Garden following the NILMA meeting. 

 She went on to state the File of Life Folders will be updated during the month of 
March. She further read a complimentary note from an employee who was 
gratified that I/L residents were gracious in allowing the use of the gymnasium 
by employees. 

UPDATE; IMPLEMENTATION OF WALKER STORAGE IN CENTRO 

 Marilyn called upon both Sal Filetti and Bob Herman to explain the procedure for 
storing walkers, during dinner, at CENTRO. 

 Bob stated that the registration of each walker would commence on February 
17, 2014 for those residents who are seated in the Copper Beech Room only. 
Each resident will be given a numbered disc which will be attached to their 
device. The number and name of the resident will be recorded by the Food and 
Beverage staff. Whenever the resident arrives at Copper Beech, they will be 
given a duplicate of the numbered tag, for the server’s use in retrieving their 
device when they leave. The actual commencement date will be February 24, 
2014. 

 Those residents who prefer to use the buffet will be given a paper menu for 
them to check off the items that they desire. The server will retrieve the listed 
items on their behalf. 

FINANCE: 

 Jay Fialkow reported on behalf of the Finance Committee and, delivered a 
Financial Statement for the quarter ending December 31, 2013(a copy of which 



 

 

is attached).  Jay went on to state that the Committee was working diligently to 
reduce costs and, further, to do their best to minimize another fee increase. 

 Betty was concerned about the cost of snow removal and its effect on the 
budget. Steve pointed out that NBOC has a fixed cost for up to forty inches of 
snow. After reaching that point, there is a further cost per inch of new snow. 

FITNESS CENTER: 

 Chris Foley provided a chart indicating the number of residents and employees 
who use the Fitness Center after the hour of 5:30 PM. This represents the 
current hour after which employees may use the Fitness Center (a copy of which 
is attached). She pointed out that all employees must go through an orientation 
before they are allowed use of the center. She stated that there are four “for 
pay” classes offered to employees after this hour.  

 She further assured residents that our machines are professionally maintained on 
a scheduled basis, and that because they are the very top of the line machines, 
she has no fears of excessive usage which might require frequent repair. 

 Betty voiced concern about liability to NBOC in the case of an employee injury. 
Chris noted that employees, like residents, must sign a waiver of liability. 

 Charles moved that the employee usage hours commence at 4:00PM. The 
motion was approved. 

AUDIO UPDATE GREAT MEADOW HALL 

 Peter Halfon reported that NBOC has acquired a Blu-Ray disc player and 
converter which will allow for the showing of DVR’s,  Blu- Ray discs, and 
television programs on the screen at Great Meadow Hall.  

 In addition, he has received a proposal, which will allow the simultaneous use of 
eight microphones, which are voice activated, and rechargeable. In addition, the 
proposal includes furnishing two large capacity JBL loudspeakers, and a sound 
mixer which will allow performers to adjust the sound quality. Installation will 
take place approximately 2-3 weeks after a contract is signed. (A copy of his 
report is attached). 

UPDATE ON BUSES 

 Victor Furtado announced that there will be a demonstration of a Turtletop bus 
on Wednesday, February 26, 2014 for review by I/L residents. The model to be 
presented has 26 seats, but no lift. 



 

 

 Charles pointed out that there are lifts available which can be retro fitted to the 
undercarriage of the chassis, beneath the lowest step of the door. They are 
stored under the bus when not in use, as opposed to the lifts on the present 
busses which remain inside the vehicle and, are a constant source of noise. 

 

NEW BUSINESS 

DIRECT TV 

Steve announces, once again, that our contract with Direct TV has been cancelled and, 
NBOC has settled tis account. However, in some instances, Direct TV continues 
to dun residents for payments. He advises all such residents to advise him of the 
matter. Our attorneys are in contact with Direct TV and, there should be no 
liability of behalf of any resident. 

REGISTRATION OF AIDES 

 Steve has asked that every aide attend an orientation course of two hours 
duration. To this point in time, only three aides have taken the course. 

 Charles suggested that every aide be registered with Security prior to their 
employment.  The registration should include name, address, telephone 
number(s), make of vehicle, and license plate number. Further, they would then 
be compelled to attend the two hour orientation. He further suggested that 
every NILMA representative notify their residents of this requirement, should a 
motion be passed in favor. 

 Sue suggested that the administration issue another letter with regard to 
registration and orientation, and she has agreed to draft such a letter. 

 Len suggested that the NILMA Council members assist in the registration of 
aides, since each of us is closest to our resident constituents . 

 During the discussion period, Peter notes that he is concerned about 
enforcement of such a policy. Betty mentions that, in some cases, an individual 
may have multiple aides. Arnie is concerned that the resident might be 
responsible for reimbursing the aide for the two hour orientation session. 

 Steve points out that, aides furnished by Housework’s, have already gone 
through the orientation program. 

 There being no further discussion on the issue, Gerry moves that every aide be 
registered with Security 



 

 

 The motion was passed. 

LAIBILITY CONCERNS 

 Steve pointed out that employees who perform odd jobs for residents, on the 
side, are taking a chance that they will be terminated. Further, if work is being 
performed on the premises, and results in an injury to the employee, NBOC has a 
liability risk. Accordingly, Steve has revised the labor price if residents request 
that the work be performed by an employee on regular work time. The new 
charge will be $20.00/hour, billed in one quarter hour increments. If the work is 
to be performed as overtime, the charge will be $25.00/hour. Residents can 
procure this service by calling One Stop Shopping. 

 To a question from Len if this service would include car washing, Steve replied in 
the affirmative. 

 Betty was concerned about resident liability in the event the servicing person 
was injured. Steve stated that the liability rested with NBOC. 

MEDICAL TRANSPORT 

 Steve advised that NBOC will add late afternoon and early evening medical 
transport, sometime beginning in March 2014. This will include transportation to 
either 6:00 PM or 8:00 PM as demand requires. If experience shows that there is 
heavy enough demand for later service, them the latter time will be added. This 
service will include trips to Boston area hospitals and medical offices. 

ONE STOP SHOPPING EXPERIENCE 

 At the previous NILMA meeting, President Stone asked all NILMA members to 
canvas their residents with regard to their experience with “ One Stop Shopping 
“. She now called upon the representatives for their reports. 

 Hal Learner stated that his residents were happy with the service. 

 Arnie reported that about 20% of his resident had dissatisfaction. 

 Gerry suggested that there be a special category for “quick jobs” i.e. bulb 
replacement. 

 Sue stated that she had some complaints from those in the Cottages. 

 Charles said that the Villas’ response was positive. 

 Harold complained that, at times, there is no answer and you must leave a voice 
mail, which leaves you in the position of wondering if the message will be acted 
upon. Steve replied that you should get a response within 24 hours. 



 

 

 In response to a question from Sue, Steve stated that the front desk is manned 
from 8:00AM until 8:00PM. 

 Marilyn stated that her floor has approved of the new service. 

 Several members stated they felt that Kelley needed to be at the Concierge 
desk during her working hours. 

JILL MCDONALD 

 Peter asked Steve what his plans are for replacing Rhonda and/or Jill. Steve 
replied that Rhonda will not be replaced, and that it was premature to discuss 
Jill’s departure. 

ADJOURNMENT 

 Marilyn asked for a vote adjourn, which was readily passed and, the meeting was 
adjourned at 3:34PM. 

 

RESPECTFULLY SUBMITTED, 

 

CHARLES L. BLAUER 

RECORDING SECRETARY 

 

 

  

  


